	Norfolk Independent Care

	
	Minutes of the meeting held on 14 July 2011 at 9.30am at Progress House, Blofield.
	

	Attendees
	Apologies (1)

	Dennis Bacon (Chairman)
	Hilary McDonald

	Jo Ardrey
	Paul Hanley

	Phil Phillips
	

	John Sharples
	

	Chris Mowle
	

	Chris Hopkinson
	

	Tim Leadbeater
	

	Caroline Payne (Minutes)
	

	
	

	 (2) Acceptance of the minutes of the last meeting



	The minutes of the meeting held on 17th May 2011 were confirmed as a correct record. 



	
	
	

	Agenda Item No.
	Subject and main points
	Action by who and when

	(3)
	Matters Arising from minutes of last meeting
	

	
	LD – Volume Discount Strategy – DB reported that HB has agreed that volume discount will not apply to older peoples homes.  DB had expressed his gratitude to HB for re-considering this but also his disappointment that the same consideration would not be applied to mental health.  PP asked if this was legal due to age discrimination laws and also made the point that most mental health providers are small organisations.

Personal Budgets – There was nothing to report on personal budgets regarding the safeguarding issues relating to direct payments.  However, PP did confirm that it was an agenda item for the next Safeguarding meeting.  It was noted that the target had not been reached for the numbers required on personal budgets and CM said that Social Services had a budget for transfer costs.  TL felt that this was not an effective use of finance.

 Mental Health Project – DB has raised issues with HB within the contract that need to be addressed and HB has agreed to make further enquiries.

CQC – Registration and Inspection Fees Consultation – PP said that he had received a number of complaints about the increase and providers felt very unhappy.  

Star Ratings - The consultation for new quality initiatives is being undertaken.  TL said that providers would now need to undertake all the clinical requirements before an excellent status could be awarded.

Mobility Allowance – CH agreed to investigate further and report back to the committee.    
NORSE – Nothing to report at this stage.
Dementia Unit – The draft formal complaint put together by Graham Kendal on behalf of NIC is now complete and would be submitted.  DB confirmed that this had the support of Norman Lamp MP.  JS requested a copy, DB agreed to let JS have a copy.

Committee Responsibilities –An article had been placed in the N & SCS newsletter and a nursing home representative had been identified to serve on the NIC committee.  Peter Dean works for Southern Cross and TL would liaise with him.
2011 AGM/– Averting a Crisis in Care –.  One of the outcomes of the Averting a Crisis in care event was that Norman Lamb has agreed to facilitate a formal meeting four times a year to involve GP Consortiums, NIC and Andrew Morgan.  DB confirmed that the first meeting had been arranged and he would be attending.
NJCP Meetings - DB had spoken to Hilary Mills as suggested at the last meeting.  Hilary has now been appointed to the Western area but agreed to investigate who was now responsible for organising and supporting the NJCP meetings.  PP again said that this is so disappointing when we have a representative from CQC who is very willing to attend.  PP also made the point that he has tried to contact the relevant people in County Hall and his calls are never answered or returned.

Terms of Reference – PP revised the terms of reference which were circulated and agreed.

Link Workers – DB had had a meeting with Catherine Underwood and the job description etc. would be formulated by the HR department.  The draft job descriptions had been circulated to members and DB had received some feedback/comments which have been taken into consideration.


	CH by next meeting

DB

TL

	4
	Risk of failure to providers in current climate – (Southern Cross situation)
	

	
	CH said that the media coverage had been very negative.  He reported that Southern Cross is not closing any Homes.  Southern Cross had previously sold their properties and were renting back.  There had consequently been a 3% increase in rents.  Added to this are cuts by the Local authority, bed occupancy rates in Norfolk are 80%, other areas 92%.  Southern Cross could not cope with the diminished income and can not continue to be financially viable.  Southern Cross will cease to trade as from the end of October 2011.  There are a number of large providers who have shown interest in taking over the businesses and it would be a decision for each landlord to decide which organisation to work with.  Unfortunately a strategy could not be agreed for all the properties.

DB then raised the issue of the personalisation agenda and the effect this is having on Providers.  NIC did not agree with all aspects around the personalisation budget but felt that strategically NIC needs to support personal budgets.  JA said that the safeguarding aspect was continually being raised at all meetings.  PP confirmed that this had finally been agreed as an agenda item for the next safeguarding meeting.

Much discussion took place around personal budgets and JA said that Domiciliary Care Providers will find it very difficult to survive and therefore down-size with a potential of there not being enough services.

Members also raised the issue around spot contracts and felt that there needs to be a minimum contract for a minimum amount of work.  DB felt that in theory block booking contracts works, but if the beds are not used then it is a waste of money.  DB said that there is often a dilemma over whether the service is suitable and whether the provider will take the service user sometimes resulting in beds not being occupied.


	

	5
	Fair Price for Care Work
	

	
	DB suggested to the committee that this should be put forward as an agenda item for the next Health and Social Care forum meeting.  Plans are for an increase in the next two to three years and DB felt with the agreement of members that this would be a good time to re-visit.  All agreed.
	

	6
	Care Conference Planning
	

	
	The conference will be on Wednesday 16 November at the John Innes Centre.  DB is Chairman of the Conference Planning Group and asked members for suggestions for a representative to facilitate the conference.  Martin Green was unavailable and DB had also asked Martin to recommend a speaker from a National perspective.  George Freeman and Chloe Smith MPs have been invited.  Some discussion took place and it was agreed to invite Stephen Fry who could cover the mental health aspect.  DB will bring a draft programme to the next committee meeting.
	DB next meeting

	7
	Code of Conduct
	

	
	A number of issues around the Code of Conduct had arisen and HB has agreed for DB to meet Heads of Localities and deliver the training around the Code of Conduct.  DB felt this was a real commitment from HB.
	

	8
	Representative from NIC – Age UK
	

	
	Age UK has asked for a representative from NIC to serve on the Norfolk Council of Ageing Committee.  Meetings take place four times a year.  DB nominated JA seconded by JS, all in favour, JA agreed to take on this role.
	

	9
	Care Home Meds – Free Medication Management
	

	
	JA had forwarded an email to DB offering free training on medication management.  
	

	10
	Ambulance Trust’s new policy on resuscitation
	

	
	TL circulated a paper on the policy with suggestions on NICs action.  Andrew Morgan had circulated an email to all care homes with a link to the new policy.  TL felt that we should ask for clarification on “clinician”.  Members were asked to read the paper and respond to TL.
	All

	11
	Transfer Information
	

	
	TL circulated the amended document for member’s perusal and comments.  TL said he had put in a lot of work and feels it would be very advantageous to all involved when transfers are made between hospitals and care providers.  TL said he would appreciate feedback once members had had a chance to have a proper look at the document.
	All

	12
	Out of Hours Service
	

	
	TL circulated a copy of an email that had been sent to nurse leads at various nursing homes outlining the use of Out of Hours Service.  TL felt it important to avoid unnecessary hospital admissions.  A questionnaire will be circulated to care homes by N & SCS.  All care homes would complete a checklist before calling the out of hours service for support.  DB suggested that the committee have a look at the form and feed back to TL before the 10 August 2011.
	All

	13
	AOB
	

	
	PP, Chairman of ARMC reported that there seemed to be general apathy within the ARMC group and wondered if it would be more advantageous to incorporate the group within NIC.  It was agreed to have this as an agenda item for the next meeting.

TL felt that all members should be encouraged to respond to the star rating consultation.

JA advised of a Service User Forum being held on 27 July.
	

	14
	Date of next meeting
	

	
	The next meeting will be held on Wednesday 5th October at 9.30am at Progress House, Blofield.
	

	
	
	

	
	There being no further business the meeting closed at 12.10 pm
	

	
	……………………………………………..

Chairman
	


