	NIC

Minutes of the meeting held on 17 September 2010 at 9.30am at Keys Hill Park, Wroxham.

Present:  Dennis Bacon (Chairman), Phil Phillips, Jo Ardrey, Richard Fletcher, Hilary MacDonald, Chris Mowle and Tim Leadbeater.  Minutes -  Caroline Payne.

1 Apologies for absence were received from John Sharples  and Paul Hanley
2 The minutes of the meeting held on 16.6.10 were confirmed as a correct record with one amendment at item 6.  This should read “DB will organise a one to one meeting with David Harwood”.  
Matters arising  
3 LD – Volume Discount Strategy – DB reported that Paul Gubic had been recruited to oversee the strategy and as previously stated; discounts will be across the board.  DB and PP had looked at the proposed contracts and felt satisfied that the best position had been achieved under the circumstances.
4 2010/11 Fee levels – DB had written to HB expressing the concerns of this committee relating to individual budgets  but to date no response had been received.  It was acknowledged that DB was very busy.
5. Mental Health Project – Awaiting an up-date.

6. Communication with NASSD and Code of Conduct –  PP had recently been contacted by a provider who had encountered problems with a visiting speech therapist who had failed to adhere to the code of conduct.  It was felt that providers are still being treated unfairly and Locality Managers should treat all providers with courtesy.  DB agreed to liaise directly with HB to ensure that all Practitioners are given and made aware of the code of conduct.
7. CQC – Registration and Inspection Fees Consultation -  NIC members felt that the scope of service had narrowed significantly and can see no justification in an increase of fees.  The service was not good for the amounts providers are paying.  The final decision on the consultation has been deferred until next year.  DB assured the committee that their feelings had been fed back.
8   Personalisation – RF serves as a committee member of LD Norfolk Providers Group and had recently been to a meeting when personalisation had been discussed and felt that members were “not singing from the same song sheet”.  A meeting specifically set to discuss personalisation had been set for the same date as the Norfolk Care Conference and RF had asked for this to be changed without success.  RF has requested to see a template of a contract between providers and the family of the service user.
It was noted that LD and MH received more than elderly with the exception of dementia service users.

The long term aim is to have 12,000 people in Norwich and surrounding area on personal budgets.  It was felt that older people are not familiar with personal budgets.

There is more pressure on LD budgets than any others as there are a growing number of people in this category and people are living longer.  The policy is not to place these service users in registered homes as the preferred option is supported living.

It was agreed that personal budgets and safeguarding should be agenda items for the H & SC Forum.

9- Autism Anglia – Following the request from a representative of Autism Anglia to join the committee, DB had made contact as agreed at the last meeting.

10- Local Authority Services – Expansion of NORSE – Great discussion took place regarding the transfer/running of local authority homes to NORSE.  DB felt that we should ensure there is transparency and scrutiny, ensuring that a quality service is delivered at the right price.  NIC members questioned the financial modelling and what safeguards would be implemented.  JA said that she was aware of staff being employed by NORSE with no CRB check or references and that providing care should be on a “level playing field”.  HM felt this would never be realistic as public sector employees have contracts in place with preserved rights.  HM felt there should be a national debate as to how care workers are paid.
JA informed members that Terry Cotton – Quality Assurance representative was investigating the issues around CRBs for NORSE and JA would be providing evidence.  The issues around references will be discussed as an agenda item at the Health and Social Care Forum.

11. Care Conference- The Care Conference scheduled for next week had 180 delegates booked to date.  DB said he hoped NIC members would attend.  TL said he felt many of the agenda items were not relevant to current issues.

12- Feedback from Sectors-TL reported on a meeting he had attended with Cal Dene, NHS Norfolk.  It is priority to reduce hospital admissions and a new initiative called Step up Step down will be trialled in North Norfolk.  A meeting had been planned to invite all providers in this area.  TL hoped that providers would be pro-active in using diagnostic equipment to avoid unnecessary admissions to hospital.  Providers would be paid a fee for participating.
13- AOB – DB reported that CQC star rating is being abolished.  TL said that the new coalition government would like to retain the star rating.  TL felt that this should be an agenda item for the H & SC Consultative meeting.
HM informed members that Age UK would be launching older people’s services in the Forum.
HM also raised the issue of how the current financial climate is impacting on independent care providers.  HM said she could contact the UEA or City College to see if they could undertake this research.

TL asked if there would be time in the Care Conference to discuss consultation papers.  He felt that it was very important that the opinions of service users and their relatives are essential for CQC to have.  TL felt that all providers should respond to consultations.  TL agreed to write an item for the next N & SCS newsletter around this subject.
TL also raised the issue around resuscitation and the responsibilities of care workers.  This seems a problematic issue and should be taken up in County.  DB agreed to send email to appropriate contact.
JA reported on Dignity and Care Champions which all carers should be signed up too.  JA agreed to send to CP to circulate.
14.  Date of Next Meeting - The next meeting will be held on Friday 12 November at 9.30am at Progress House, Blofield.

There being no further business the meeting closed at 12.00 noon.
………………………………………………………..                      
Chairman
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