	NIC

Minutes of the meeting held on 11 January 2011 at 9.30am at Progress House, Blofield.

Present:  Dennis Bacon (Chairman), Phil Phillips, John Sharples, Paul Hanley, Chris Mowle, Kate Rudkin and Tim Leadbeater.  Minutes -  Caroline Payne.

1 Apologies for absence were received from Jo Ardrey and Hilary McDonald.
2 The minutes of the meeting held on 12.11.10 were confirmed as a correct      record with one amendment at item 7 to read as follows:- ‘TL however felt the new banding system being introduced around fees would be advantageous to those at the high end of the bands and who would probably be satisfied with the proposals, but disadvantageous to those at the bottom of the band,  fair to stay with a per bed fee.
Matters arising  
3 LD – Volume Discount Strategy – DB had written to Paul Grubic and Harold Bodmer and to date had not received a reply.  DB said that discounts will apply to all contracts over £750,000.  DB was happy to make suggestions as to how this could be charged to prevent small businesses finding difficulties in paying this.  DB will up-date the committee following discussions.  TL made the point that NCC had a vast amount of money owed to them and would like to ensure this did not happen again in the future.
4 2010/11 Fee levels – DB reported that the European Human Rights Commission are investigating issues around safeguarding relating to direct payments.  This organisation could over-rule UK Law.
5   Mental Health Project – DB reported that although he had been informed that this was ready to be “rolled out” this had not happened to date.  Norman Lamb had sent a copy of a letter to DB that he had send to HB and the three commissioning teams which supported NIC’s position.
6   Communication with NASSD and Code of Conduct –  DB had raised this issue with Catherine Underwood (NCS)  and would again follow this up.
7   CQC – Registration and Inspection Fees Consultation -  DB once again re-assured the committee that the views of NIC, i.e. no justification in the increase of fees, had been fed back via the consultation process.  

Discussion took place around infection control and TL said that nursing staff could immunise people against flu but that we would need to influence nursing homes to do this as at the moment there was only a 15% take-up for immunisation.  TL agreed to write a piece for the next newsletter.
8   Personalisation – Discussion took place around personal budgets and the point was made that once individuals employ a person as a carer they are automatically an Employer.  PP said that he was aware that there were people who are not happy with the care they are receiving using personal budgets. 
9  Star Ratings- DB informed the committee that a consultation regarding star ratings finishes on 17 January 2011.  The general feeling was that CQC no longer want to have a star ratings system and being compliant is adequate.
10  Resuscitation – DB had sent an email to the person responsible for this and a reply was still awaited.
11  Out of Hours Service- Nothing further to report at this stage.  The Step up Step Down initiative was on-going.

12  Mobility Allowance – It has been confirmed in the media that people in residential homes will no longer receive mobility allowance.
13  Norfolk’s Big Conversation – The deadline for responses was 10/1/11.  It was agreed by all that the web-site was very difficult to navigate and get relevant information.
Committee members had given their views to DB who had compiled the response from NIC (attached).   Letters had been sent to all MPs and County Councillors sending them a copy of NIC’s formal response.  DB was attending a scrutiny meeting following this meeting.
Members discussed the response that had been send and JS felt that statutory obligations must steer the decision making process.  PP felt that Local Authorities wasted money sending out glossy brochures unnecessarily and felt that efficiency savings need scrutinising.  TL felt that the proposal for cuts in the central structure was not adequate.  KR believed however that redundancies were already being made.  PH expressed his concern about personal budgets and felt that more people will be needed to operate this and whether in the long term this will be cost effective.  He felt that in the meantime many people are suffering.  CM said that Health has the finances and preventative services save money and if Health participated with Care and worked as partnership money could be saved.
JS thanked Dennis for the work he had done in compiling individual responses to create an excellent response from NIC.  All agreed.
14  NORSE – Committee members felt that NIC needed to explore the mechanism for scrutiny.  DB agreed to set up a dialogue.  JS said that both HB and CU assured him that NORSE would have to be competitive in providing services.  TL felt that we need scrutiny to get real costs.
15  Up-Date on Graham Kendall Communications Work -  DB reported that due to change of government and changes of policy the work that Graham Kendall has undertaken was not complete.  However, DB would circulate to members a report of the work he has completed to date.  It was agreed to up-date all NIC members via the website on the progress by Graham Kendall and DB would let CP have detail.

16  QIPP – DB reported on the QIPP group, a group of people who are in place to ensure that quality is still in place even with financial cuts.  DB represents NIC and said that the group needs to be innovative to avert crisis.
17  2011 AGM/Care Conference – JS suggested that NIC and N & SCS organise a short conference focussed on cuts in Social Services and looking at ways forward to promote greater integrations and alignment between the Independent sector, Social Services and the NHS.  JS suggested inviting MPs, David Harwood, Martin Green and HB to debate the way ahead.  
It was agreed to hold AGMs for ARMC and NIC in the morning, followed by an afternoon conference.

The date agreed will be 25 March and the venue, Dereham Football Club, Dereham.

JS and DB agreed to contact potential speakers and would liaise with CP.
18  AOB  TL reported that premium payments will no longer be paid to providers which results in a 3% reduction in income.  
PH reported that he had read in the Press that a 20 bed Dementia ICU unit is to be built in Hellesdon at a cost of 20 million.  DB will make enquiries.

JS reported that the new Manager for N & SCS had not taken up the post and the job would be advertised again.

PP reported on the event held on 6 January at Cawston Park.  Cathryn Branham, Compliance Manager for CQC East had given a presentation on future registration reviews.  This had been well attended.

PP reported that CB would like to have regular meetings with Norfolk Joint Care Partnership.  It was agreed that PP would make formal contact with CU.

DB asked that committee members were more forthcoming with Agenda items for the H & SCCF meetings and they should send directly to Lesley Underwood or via DB or CP.  
Items for inclusion in the next meeting were: - Premium payments – TL, Decisions re Bing Conversation – All, NORSE pension increases, PH, Conference – JS.  DB agreed to let Lesley have the agenda items due to the short time scale.

19  Date of Next Meeting - The next meeting will be held on Wednesday 16 March 2011 at 9.30am at Progress House, Blofield.

There being no further business the meeting closed at 12.15pm.
………………………………………………………..                      
Chairman
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