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Norfolk Independent Care (NIC)
Minutes of the Annual General Meeting held on 25 March 2011 at Aldiss Park, Dereham.

Present:

Dennis Bacon*

Chairman NIC & Keys Hill Park
John Sharples*

Vice Chairman NIC
Phil Phillips*


Chairman ARMC

Jo Ardrey*


Westminster Homecare

Paul Hanley*


Baytree House

Cynthia Phillips

Work in Progress

Robina Clarke

Claxton House

Jane Grant


Elizabeth Fitzroy Support

Sue Fowle


Elizabeth Fitzroy Support

Graham Rainbird

Delph House

Christopher Hopkinson
Southern Cross Healthcare

Valerie Ridley

Sun Court Nursing Home

Mike Hayes


Mead Lodge

John Turner


Merrimore House

Emma Cliffe


Jeesal

Mark Talbot


Constitution Hill

Tobias Talbot

Constitution Hill

Lorraine Leggett

Florence House

Maureen Martin

Ivydene

*NIC  committee members


1
Welcome:  The Chairman thanked everyone for their time in coming out to attend the meeting.

2
Apologies:  Apologies for absence were received from Richard Fletcher*, Jan Leadbeater, Sun Court Nursing Home, Christian Mowle* and Val Bailey, Phoenix House.
3
Minutes of the AGM held on 26 March 2010 – agreed.

4
Matters Arising

Fee increases – There had been no change

Quality Assurance – There are concerns around safeguarding specifically pertaining to personal budgets.

Bed blocking project – This project had not been rolled out to date.

Safeguarding Adults – There is a big issue regarding unregulated carers and this is being investigated by the Commission on Human Rights.

5
Chairman’s Report: “Another tough year for providers across the County with many facing the prospect of lower bed occupancy rates, reduced fees and rising costs. Since 2008 a number of care providers are facing ‘real-terms’ reductions in funding of between 15% and 20% as fee levels have remained flat whilst costs have soared. The pace of change is also continuing unabated with the radical reform of many community-based services on the horizon as personal budgets and direct payments replace traditional methods of purchasing services through the Local Authority.

‘Norfolk’s Big Conversation’ produced an overwhelming rejection of plans to cut many frontline preventative services. NIC submitted a comprehensive paper as part of the consultation exercise and this was supported by all of the County’s MPs. Whilst the purchase of care budget has not been cut, demand continues to increase as the County struggles to get to grips with the demands of a rapidly ageing and widely dispersed population. Our position on the proposed expansion of direct payments where service users can choose to ‘employ’ individuals without the need for a police check, and where unregulated care services will proliferate, is one of urging extreme caution and a slow, measured approach. With public finances in some disarray it is a concern that without any form of regulation, safeguarding issues are bound to increase, which, in the final analysis, will prove more costly to the system as a whole.  

The Care Quality Commission is still struggling to convince provider members of its new approach to the regulation and physical inspection of services as the reformed system is implemented. The relationship management approach of yesteryear has all but disappeared and in it’s place comes a more remote, system-driven way of regulation with an increasing emphasis on forms and provider-generated information ‘informing’ the regulator of potential problems. Despite fewer offices, inspectors and visits to providers the cost of registration and inspection has never been higher. Concerning times. 

Whilst a tremendous amount of work has been completed around commissioning, many providers are unclear about how their services will meet the needs of a changing market and whether they will have a role to play in the future. What does seem clear is that a number of our members will not have sustainable businesses as the pace of reform quickens. Many will have to adapt their services as they seek to attract individuals who will be making their own decisions about the services they wish to buy.

New contracts for LD services have been introduced together with a simplified banding structure for fee payments. There are winners and losers (providers) with the new system and this position is likely to be replicated as the new mental health contract/specification is introduced. The volume discount scheme introduced last year and reported on previously will be expanded to take in all types of service provision, not just LD and mental health.

Domiciliary care provider colleagues are particularly concerned by the prospect of service users being able to choose to purchase unregulated home care. Many have invested heavily in creating capacity and improving quality and early reports from members indicate that a number of unregulated arrangements are not quite turning out as intended. NIC continues to urge caution because if valuable capacity is lost as a result of the new arrangements it will take time to replenish should a proportion of the new system be found to fail. 

On a more positive note, it is encouraging to see Health looking to engage more congruously with our members. In Andrew Morgan, NHS Norfolk has a new CEO with a fresh approach and an open mind. The message is clear; the NHS needs to reform and with pressures now intensifying, particularly on acute hospitals, independent and voluntary sector providers will have opportunities to develop services in the community that reduce unnecessary admissions, speed up discharge and take heat out of the system. NIC continues to engage on a regular and increasingly frequent basis with our Health colleagues and we are very encouraged by this welcome change. Our aim is to improve communication and broaden engagement around the county so that we can help identify solutions to some of the problems I have mentioned. There will be opportunities as a result of this work so please ensure that you read newsletters, circulars and emails. Locality provider meetings will also become more important as reform gathers pace and new services are developed. We need to stay in touch with what’s happening or we risk being left behind.

Finally, this is the time of year when it is appropriate to extend my sincere thanks to all NIC colleagues for their valuable time and to urge other members to become more involved in the Association’s work. We are investing more and more time in the relationships we have with both Community Services and Health, and in persuading both organisations of the merits in using our members’ services. We need more help so please get involved, get in touch”. 

 6
N&SCS Report : John Sharples, Chief Executive of N&SCS reported that the organisation has been through a difficult time due to the withdrawal of some funding streams.  The organisation had now set up a training company, Augusta Partnership Training, and this was an area the company felt they could expand on.  Secretarial services would continue for the various groups funded by Norfolk Community Services.
The Brokerage service will continue.

Su Pointer, Manager is retiring from the full time post but will be staying with N&SCS working on a part time basis.  Su has also been made a Director of N&SCS.  

Christine Futter has been employed as the new Manager and will join the company in May 2011.  John said that Christine knows the sector very well and will be an asset to the company.

7
Election of Committee: Phil Phillips proposed that the committee be re-elected en-bloc, seconded by John Sharples.  All in favour.  This included the co-opting of Chris Hopkinson, Southern Cross Healthcare.
Jo Ardrey said she would like to see more input from the domiciliary sector.  Elaine Grace said she was happy to do specifics on behalf of the committee and would liaise with Jo Ardrey.

8
Any other business:  Tim Leadbeater raised the issue of transfers to hospital and felt there needed to be better communication.  Tim distributed a draft transfer letter and asked for feedback to be sent to him directly.

There being no further business the Chairman thanked those who had attended and closed the meeting at 12.40pm.

…………………………………………..

Chairman

………………………………………….

Date
