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We have funding to provide FREE NVQ training - see page 2 for the
full details.

Do your staff have literacy or numeracy needs? Do you have foreign
staff who require English lesions? See the item on
page 3.

Do you have an employee who could act as a Care
Ambassador? See page 4.

News from the Associations - Suffolk below and on
the back page, Norfolk’'s ARMC on page 4.

Suffolk Association of Independent Care Providers

I am extremely saddened and disappointed that we have had to postpone
the Suffolk Conference on 14th October 2008. We had only 60 places
booked and, after last year’s attendance, had booked a facility for 150. It
was not economically viable and, also because of the high profile speakers,
it would not look good to have a half empty conference hall. | thought the
programme was very relevant to the current situation in care provision and
would bring in more interest.

The Association is working very hard to keep up with the care market and
brings problems and situations to the notice of SCC, ACS and CSCI who
attend our joint meetings. We are at present negotiating with ACS for
funding levels next year, a very relevant part of our business. SAICP was set
up after the year of nil increase in fees, which followed many years of no
communication or negotiation at all with SCC, so | feel we are at least having
our voice heard.

We send out any information received, which | hope is helpful and put a lot
of information on the N&SCS website. There is a great deal coming through
so it is worth checking. You are all most welcome to our quarterly meetings,
which we hold around the County so providers do not always have to travel
across county.

We would like to run a conference but wonder if there was any reason for the
poor take up of this one? We are now planning one for next April, 2 years
since the last one, so hopefully people will be hungry for a get together and
to hear what is happening in the care market. If you have suggestions for
speakers, venues, workshops or ideas about why the October event was not
popular, please contact me at hilary@stowcare.co.uk. | look forward to a full
inbox.

Our finance sub committee is in negotiations with ACS Procurement
regarding funding for 2009/2010. We have asked for your requirements
which the sub committee is taking to the negotiating table. If anyone has
anything else they would like to add, please email the chair of the sub
committee, Simon Gibbs at simon@stowcare.co.uk. ACS has communicated
with all care providers in the County that SAICP is the single conduit for
communication and negotiation so it is vital that you give us your views.

News about Domiciliary Care, Mental Capacity Act and the Deprivation of
Liberty Standards can be found on page 4.

Hilary Gibbs, Chair SAICP



FREE DTrair
NVQs Level 2 and 3

N&SCS Ltd and its partners in the Augusta Train to Gain Partnership can deliver free NVQ Level 2 and 3 in Health
& Social Care, Support Services, Administration, Team Leading and IT to name but a few. People with a Level 2
gualification in an unrelated subject could be eligible for a second free Level 2 qualification.

This funding stream means you can secure additional
training for care staff, for example in Team Leading
Health & Team (see case study on page 3), and your support staff can
Social Care Leading obtain relevant qualifications, for example a Catering
NVQ.

Free NVQs are available to any eligible employee,

volunteer or self-employed person working anywhere in
the Eastern Region. Eligible candidates are:

House e people aged 19 and over

keeping
e EU citizens

e orresident in the EU for 3 years.

N&SCS Ltd pays the training provider of your choice

from our list of partners.
Customer Admin- Manage- _
Care istration ment Please contact Caroline Payne or Pete Alder (below) on

01263 823232 or email caroline@n-scs.co.uk or
pete@n-scs.co.uk.

Support
Services

A choice of training providers — work or college based

Additional learning support available
Offer covers Norfolk, Suffolk, Cambridgeshire, Essex,
Bedfordshire & Hertfordshire

Call us on 01263 823232 for details

Funding to support training in Children’s Services
C dC If you have employees who are not eligible for free NVQs, the CWDC is another source of
funding. From April 2008, CWDC has been responsible for the Training Strategy

Part of the Sector Skills Council, i f . ’ . . .
Skills for Care and Development Ir_npl_ementatlon (_TSI) funding for the children’s social care workforce which was previously
distributed by Skills for Care.

CWDC will deliver funding directly to employers rather than through the Brokerages in each County. The only
gualification that will be funded is NVQ Health & Social Care (Children’s pathway) Level 3. Funding will be at the
rate of £1000 per L3, paid £800 on registration and £200 on completion. Employers must register candidates
on line with CWDC and part payment may be allocated for those currently on programme. Go to
http://www.cwdcouncil.org.uk/tsi-guidance to download the Increasing Skills in Social Care (TSl) guidance
document.

For more information, contact Beverly Wilson at CWDC on 0113 386 2268, Beverley.wilson@cwdcouncil.org.uk.
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Literacy, Numeracy, English for Speakers of Other Y <<
Languages (ESOL)

EUROPEAN UNION

European Social Fund

ACER (Association of Colleges in the Eastern Regjon) has recently secured European Social Fund money to deliver
a new project which aims to engage more employers in thinking about the Skills for Life needs of their workforce.

Norfolk & Suffolk Care Support is the lead partner for the Health & Social Care sector in this project. We are
collaborating with a number of training providers in the Eastern Region who have Skills for Life specialists working
for them. The project will enable us to do the following to support you and your staff:

e Visit you to carry out a training needs analysis

e Deliver a taster course to encourage staff to pursue their interest in improving their communication and/or
numeracy skills

e Deliver a short course on a specific aspect of Skills for Life, for example writing reports or using punctuation
correctly or improving pronunciation

e Deliver a longer course leading towards a Skills for Life certificate at one of the three Entry Levels

The provision is free for literacy and numeracy learners, but is not automatically free for ESOL. If you have ESOL
employees who earn less that £15,050 a year and they can show evidence of being in receipt of an income-
related benefit(Council Tax Benefit, Housing Benefit, Income Support, Working Tax Credit, Pension Credit) their
course fees will be fully funded by ACER. If they are not able to show these documents, then it is possible that
either they or you, their employer, will be required to pay a contribution towards the costs.

Other eligibility criteria for the Project relating to terms of employment and residency can be explained to you over
the telephone. It is anticipated that learners who wish to continue developing their skills beyond Entry Level will
move onto Train to Gain funded courses.

Please contact Judy Bloomfield at N&SCS for further information and to arrange a visit.

Team Leading: Can it benefit any of your staff?

Alison, who works for a small independent care home, had completed her Health and Social Care NVQ Level 2.
Her manager valued her skills and commitment to her work encouraged her to develop further. However, Alison’s
manager was very keen she stayed within the sector, and so encouraged her to enrol on the Diploma in Team
Leading Level 2.

Alison attended 1-day workshops once a month for 7 months These covered: Personal development as a team
leader; Team communications; Team performance; Controlling resources; Building work relationships; Team
development; and Providing customer service. She also completed 3 assignments, a Learning Log, attended a
structured interview and participated in a group presentation.

What benefits of the programme did Alison and her manager report:

e Alison - Increased overall confidence to do her job, greater sense of self awareness that helped her become
more assertive in all elements of the job; a greater awareness of when to change her approach to issues and
situations; a range of new management tools to help her to manage people and deal with the challenges of
her job.

e Alison’s manager - better trained and developed staff who can manage services more effectively resulting in a
safer environment with a greater emphasis on person centred care and the needs of the service users;
Sharing of best practice with other delegates resulted in a range of new ideas being introduced into the
organisation, leading to changes in care management and increased involvement of staff and service.

The Diploma in Team Leading Level 2 can be funded via the Augusta Train to Gain Partnership.

Maria Marques-Neves, Change Consultancy and Training, 01508 491110, maria@change-consultancy.co.uk
A member of the Augusta Train to Gain Partnership






