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C o m p l i a n c e  w i t h  H e a l t h  a n d  S o c i a l  C a r e  
A c t  2 0 0 8 :  Ma ke your  v i ews  known  

The Care Quality Commission (CQC) has launched a consultation on 
the guidance outlining what health and adult social care services will 
need to do to meet new legally enforceable registration standards 
pertaining to the Health and Social Care Act 2008.  These new 
standards will fundamentally change the way services are regulated 
and how regulation will be used to drive improvement in services.  

From April 2010, the regulator will begin to put in place the first ever 
registration system covering all health and adult social care services in 
England, whether they are public or independent.  The registration 
requirements set essential common quality standards across the care sector 
and will replace the current standards in place for health and adult social 
care services.  Registration for each sector will be phased in but all providers 
of adult social care services and independent providers of healthcare 
services must be registered under the new system by 1 October 2010.  

The CQC has worked with a range of stakeholders to develop guidance on 
the new system which focuses on what constitutes a positive outcome for a 
person receiving care and what services should be doing to achieve that 
outcome.  It will be used to decide whether a service should be registered, 
whether it should maintain registration and whether further action from CQC 
is needed 

Both the registration requirements and the underpinning guidance will be 
legally enforceable.  The CQC has tough new powers to deal with providers 
that do not meet the new standards and the guidance, including imposing 
conditions on registration, fines and in extreme cases, cancellation of 
registration.  Services have to register to be legally allowed to operate. 

The CQC is asking for feedback on whether the guidance appropriately 
reflects the registration requirements and if it reflects what should rightly be 
expected of a safe, quality health or adult social care service.  Consultation 
on the Guidance for Registration closes on 24 August.  The guidance and the 
consultation documents are available on the CQC website at www.cqc.org.uk 
and follow the link on the right of the page. 
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Norfolk Independent Care (NIC) 
As I write this article I am reflecting on an excellent 
2009 Care Conference, held at the John Innes 
Centre two days ago.  Stirring keynote speeches 
from Martin Green, CEO of the English Community 
Care Association, and Norman Lamb MP, Shadow 
Health Secretary, both struck a chord.  I was very 
impressed with Norman’s obvious grasp of the key 
issues and his transparent and refreshingly 
forthright views concerning transformation of the 
system through better state efficiency and the 
absolute necessity of integration between Health 
and Social Services.  Hear hear!  The longest 
address was from Dr Graham Stokes.  His 
presentation on dementia, which balanced great 
humour with great insight and reflection on how we 
see and understand dementia, was beautifully 
pitched.  It really was quite an address. 

Norfolk Care Conference 2009, John Innes Centre, Norwich 

On wider issues we see the launch this week of the 
Government Green Paper which deals with the 
possibilities and options for funding care.  We all 
need to read and consider what is proposed, think 
about the options for change and provide feedback.  
Another big and very concerning issue has been the 
spread of swine flu and the likelihood that its 
proliferation is only just gathering pace.  Tim and Jan 
Leadbeater will be representing NIC on an important 
working group set up by Social Services, which will 
be looking at the issues and how independent 
providers, Social Services and Health can 
collaborate and respond to the challenges faced.   

As we continue to experience further change and 
uncertainty, including anxiety over fee levels and 
what is happening with regulation reform (again!), I 
think it important that we hang onto the words of 
Martin Green – about the positive demographic 
outlook and how our services will be needed more 
and more as the UK faces up to the challenges of 
caring for an ageing population.  Mental Health, so 
often ignored in good and bad economic times, will 
also see an increase in demand for services 

although the shape of things in Norfolk will, to a 
degree, become clearer as the new service 
specifications and proposals are rolled out over the 
coming weeks by Philip Williams, David Penniston 
and their teams.   

We continue to be faced with uncertainty over not 
knowing how the Mental Health Trust’s 5 year plan 
to protect its current market share (whilst expanding 
its services in social care) squares with its role as a 
commissioning body.  The risks to competition within 
Norfolk and especially how this affects what 
providers do in modernising and repositioning their 
services is of great concern.  I am asking a lot of 
questions and have enlisted the valuable support of 
Norman Lamb, who is as keen as we are to bring 
about wider choice and a more significant role for 
independent providers.  

There is much more to say but as I’m fast running 
out of space will close with a tribute to Chris Mowle, 
who has recently retired from the all important post 
of Cabinet Member for Adult Social Services.  For 
those of you who did not know Chris, he was a 
breath of fresh air, a supporter of our sector, of 
better engagement and quite prepared to take up 
collective and individual issues of our membership.  
During his tenure the relationship between Adult 
Social Services and the independent sector has 
been transformed.  Thank you Chris: enjoy a long, 
healthy and fulfilling retirement!  I look forward to 
working with your successor, Cllr David Harwood, 
and hope that we will enjoy a similarly productive 
relationship.   

Dennis Bacon, CHAIR, NIC – Norfolk Independent Care 
dennis.bacon@btinternet.com 

ARMC 

The Association Representing Mental 
Health Care brings together 
proprietors and managers of care 
organisations working with younger 
adults with mental health needs or 
with learning difficulties in Norfolk.  

ARMC aims to provide: 

• regular meetings to enable providers to network 
and to listen to a speaker of interest.   

• a vacancy line and shared training courses.   

The Management Committee now seeks your views 
on the training it should commission, the venue, etc.  
Survey forms are enclosed for relevant providers.  
Please return the form by 15 September 2009 to the 
Freepost address given at the bottom of the form. 

If you have not received a survey form and think you 
should have, please contact N&SCS Ltd. 

N o r f o l k  N e w s  
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Suffolk Association of Independent Care 
Providers (SAICP) 
I am pleased to say that at our 2009 AGM, I was re-
elected to the chair, but this must definitely be my 
last year.  If anyone would consider standing next 
year, I would be delighted for them to work alongside 
me this year, to gain first hand knowledge of what 
the role entails.  It is not too onerous and I think we 
should maintain and improve our communications 
with both Suffolk County Council, and the NHS.  All 
existing Association Officers were re-elected en 
masse and we welcome three new Officers – full 
details of the Officers and their contact numbers are 
listed below.  

Quarterly SAICP meetings will be held at different 
venues around the county to provide easier access 
and ensuring it is not always the same providers 
having to travel long distances.  It was also proposed 
and agreed at the AGM that domiciliary care 
providers meet one hour before the general meeting 
starts to enable them to discuss matters 
appertaining exclusively to domiciliary care provision.  
Key points would then be fed into main meeting.  
Meetings will start at 1pm (for domiciliary providers) 
and be followed at 2pm by the main meeting.  A full 
list of meeting dates and times for 2009/2010 will 
be circulated.  

Domiciliary provider forum meetings are once again 
up and running and to enable SAICP to be kept 
informed.  It has been agreed there would be a 
named contact for each region who would then 
feedback from the forums.  SAICP will then collate 
and circulate this information thereby ensuring all 
domiciliary providers were fully informed of 
developments.  The following have kindly agreed to 
be the SAICP link at provider forums: Paul Hayman, 
Carewatch (West); Alicia Wright, One to One (North); 
Tony Richards, Westminster Care (East and South).  
As a postscript to this, SAICP has asked for the 
residential/nursing home provider forums to be 
reinstated.  

We have built up a good working relationship with 
Suffolk County Council, ACS personnel, but as a 
result of the recent local elections, we now have a 
whole new team of people within SCC ACS to deal 
with.  Colin Noble is the new portfolio holder for Adult 
Community Services and Eric Prince, ACS Assistant 
Director, Strategic Finance is taking over from Aidan 
Dunn.  Other key operational people remain in post 
so there is some continuity.   

We are entering into the discussion period for 
2010/2011 finances.  These discussions in the past 
have, despite the best of intentions, run out of time 
and we are trying to avoid this happening again.  
Discussion will commence in the autumn.   

S u f f o l k  N e w s  

SAICP Officers and Steering Committee 2009/2010  
Name Organisation Tel Email Sector 
Chair 
Hilary Gibbs  Stowcare 01449 675426 hilary@stowcare.co.uk Residential 
Joint Vice Chair 
Prema Dorai 
 

The Old Rectory Nursing 
Home & Primary Homecare 

01473 830247 pdorai@onetel.net Nursing &  
Domiciliary Care 

Michael Millage Care On Call 01502 530380 mdmillage@Yahoo.ie Domiciliary care 
Steering Committee 
Tony Richards Westminster Home Care  01473 226868 tony@westminsterhomecare.co.uk Domiciliary Care 
Cheryl Mallett  Cephas Care 01473 461191 Cheryl@cephas-care.co.uk Voluntary/LD 
Graham Gibbs  The Paddocks  01379 852415 grahamofthepaddocks@talktalk.net LD 
Elaine Grace Carewatch Ipswich 01473 216112 ipswich@carewatch.co.uk Domiciliary Care 
Adrian Fairburn Primary Homecare 01473 833533 adrian.fairburn@talk21.com Domiciliary Care 
Clifford Lewis White Gables   01394 282620 whitegables.rch@btinternet.com Residential Care 
Simon Gibbs  Stowcare 01449 675426 simon@stowcare.co.uk Residential Care 
Helen Fairweather Headway 01473 704159 helenheadway@yahoo.com Voluntary  
Lynne Peet Street Forge  01379 678543 lynne.peet@streetforge.org Voluntary  
Alicia Wright One to One Homecare 01502 585363 Aliciawright.121homecare@btconnect.com Domiciliary Care 

      

SAICP Committee meeting dates for 2009/2010 
8 Oct 2009 Barham Church Hall, Church Lane, Barham In future meetings will start at 1pm for 

Domiciliary providers only followed at 
2pm by the full SAICP Committee 
meeting to which all other providers 
would be most welcome. 

14 Jan 2010 TBA Lowestoft area 
8 Apr 2010 TBA West of County 
8 July 2010, AGM TBA 
14 Oct 2010 TBA 
Please note there are some changes to dates published previously 
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The 6-month review for domiciliary providers is on-
going, through the provider forums and domiciliary 
care providers are encouraged to comment on the 
demographic changes of areas, announced at the 
forums which be implemented on October 1st 2009.   

ACS have requested the Association to ask any 
provider who is facing non-payment of fees by 
privately paying service users or their 
representatives to notify them around the third 
month of non-payment and this applies to both 
domiciliary and residential/nursing services and 
specifically if there is any suspicion of financial 
abuse. 

Through ACS, we have an indirect taxation specialist 
working on the problems of domiciliary care workers 
claiming back their care mileage.  There has been a 
huge variation within the different tax offices as what 
is an acceptable claim. He is seeking clarification of 
the law. We will update you when we have an 
answer.  

Swine flu seems to be hitting the headlines more 
and more.  The data shows that there is a potential 
for workforces to be reduced by 30% which would 
include staff absent to care for dependent family 
members as well as being infected themselves.  We 
have been advised that we need to consider how we 
can provide services with a reduced work force, eg, 
what we have to do and what we could not do for a 
short period of time.  It was suggested that we call 
on retired members of staff, volunteers and students 
to fulfil our staffing quota.  CQC reminded that we 
would need to do an emergency risk assessment 
and keep a written record of any staff employed 
under these circumstances.   

Some services could be stopped, eg day services but 
this will put extra pressures on families and will 
affect the viability of services.  ACS has purchased 
disposable facemasks, which will be distributed 
around the county for providers to use when working 
with an infected person.  They also have 2,000 FFP3 
masks, which are to be used with clients using 
nebulisers.  They have asked if care providers 
around the county would be prepared to store a 
small supply to issue to fellow providers.  There will 
be a small amount of administration such as 
obtaining signatures and issuing a document with 
instruction how to use/fit the surgical mask.  There 
is an obvious benefit for those volunteers as they will 
have the masks on site should they need them.  
They are only to be used if you are working with 
infected clients.  If you would like to be involved in 
this, please contact felicity.walton@suffolk.gov.uk. 

Building on our success in helping overcome 
problems associated with delayed transfer of care, 
the Association was hoping to be involved with the 
health service, but a promised invitation to a 
meeting to discuss this did not materialize.  I am still 
on the case and believe that we can help with the 
smooth transfer of patients ready for discharge, who 

have not been given the necessary information to 
choose their future care.   

The Integrated Task Force Groups have had their 
first meetings, but there has not been a full 
representation from our sectors, despite offers from 
members to attend.  The three groups are: 

• Leadership and Management 

• Recruitment and Retention 

• Commissioning for Learning.   

Gerry Godfrey at the Suffolk Brokerage is organising 
the meetings and would be delighted to hear from 
anyone who would like to attend.  This is an 
opportunity for us to tell the County what our 
requirements are. 

CQC Consultation Guidance about Compliance with 
the Health and Social Care Act 2008 {Registration 
Requirements} Regulations 2009 

We have been asked to publicise details of the 
guidance CQC published on the 1st June outlining 
what health and adult social care services will need 
to do to meet the new legally enforceable 
registration standards (see front page).  I encourage 
you to read and comment, as this is the stage at 
which we can make a difference. 

I have had problems with the new CQC website: it is 
not very easy to negotiate.  On speaking to other 
providers, they also have had problems and this was 
mentioned at our recent joint meeting to the CQC 
representative.  CSCI used to email, and publish on 
their site monthly alerts of changes, and this no 
longer happens.  Until the recent communication 
telling us of the move to Newcastle, we had not been 
informed of any change, and all emails had bounced 
back, with no notification of the new email contact. 
The representative is taking our comments back.  
The Cambridge office is only going to be there for a 
short time, and our regional office will then be 
Nottingham. 

We have, once more brought to Council’s notice the 
delay in applying for CRB clearance, which has such 
an impact on recruitment, with the Suffolk Police.  
National figures published on the turn around show 
again that they are one of the worst counties in the 
country.  They are following it up, but because of the 
changes within the Council as a result of the local 
elections, the relevant people have changed.   

Two linked items regarding domiciliary care are Self 
Directed Support and Electronic Home Care 
Monitoring.  Self directed support will mean that 
service users have more control over they service 
they pay for.  They will have a credit card issued 
which will be pre-loaded with their fees for care, 
which they can spend however they like.  We can all 
see horrendous problems with this and a system just 
waiting to be abused.  Also, it will require care 
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providers to have a swipe machine to access the 
money on the cards. 

Electronic monitoring will replace the current hand 
written time sheet and the associated administration 
with electronic capture, analysis and reporting.  It will 
use the service users telephone to record visits. This 
data is captured through a smart card reader, 
palmtop or other hand held device, such as a digital 
pen and paper  The data will be analysed and used 
to provide timely management and performance 
information, pay home care providers, invoice 
service users, pay carers and help plan the 
development of home care service.  The full 
executive summary is on our website.  Another bit of 
bedtime reading for dom care providers is an article 
entitled Personalisation Briefing for Home Care 
Providers which can be found on the SCIE         
(Social Care for Excellence) website.  
http://www.scie.org.uk/publications/ataglance/atag
lance10.asp. 

The Government Green Paper has been published at 
last and the full document is available on 
http://careandsupport.direct.gov.uk/greenpaper/.  
This is still at consultation so we still have an 
opportunity to comment on it before it becomes law.  

I have included in this article a lot of information for 
consultation.  We all grumble about the rules we 
have to live by, but we have here an opportunity here 
to have our say about the way care will be delivered 
in the future.   

Hilary Gibbs, SAICP Chair 

Day Centres: notes of a presentation to the 
SAICP AGM and JSCP 

Day centres are no longer a smoked filled room with 
people playing cards just waiting for transport to pick 
them up and take them home again.  Neither are 
they a room filled with people sitting in a circle 
drinking tea. In fact they are a busy place with 
structured activities.   

At Ipswich and East Suffolk Headway, a centre for 
people with an acquired brain injury, the focus is on 
rehabilitation trying to get people back into the local 
community.  All 100 clients have a bespoke care 
plan, which describes outcomes to be achieved by 
taking part in a number of activities such as art, IT, 
living skills, basic skills, language groups.  Some 
activities take place in the community at a local 
sports centre, swimming pool and ten pin bowling 
alley.  In fact some folk do not come to the centre at 
all but spend their time at the allotment or an 
outside activity.  All care plans are reviewed every six 
months with the attendee, family carer and if 
possible social worker.  The staff hold mini reviews 
monthly so that any problems can be sorted out 
quickly. 

The staff are highly trained with a minimum 
qualification of NVQ2 in care, with added expertise in 

brain injury.  They are also qualified in IT, sports, 
cooking etc.  There are two counsellors and a 
physiotherapist on the staff team.  All staff have 
monthly supervisions and annual appraisals when 
their practice is reflected on and training plans are 
agreed. 

Day centres are changing to meet new guidelines, 
individualised budgets, and standards set down by 
outside authorities. 

To find out more please visit the web site 
www.headwayipswich.org.uk or telephone 01473 
704159 

Headway and Street Forge  

Are you on Suffolk InfoLink? 

Suffolk InfoLink is an online directory of 
organisations, services, activities and clubs for 
everyone in Suffolk.  It covers everything from home 
support and residential care to sports activities and 
health advice groups.  It is found on the Suffolk 
County Council website and is maintained by the 
Library Service.  The service is free for anyone to use 
or to add their organisation. 

To check if you are already on Suffolk InfoLink: 

• Go to www.suffolk.gov.uk/infolink and choose 
the Suffolk InfoLink button. 

• Go to the Keyword box and type in the name of 
your organisation. Put phrase marks around it to 
keep the words together, eg “Byways Residential 
Home”. 

• If you are listed check your details and if they 
need changing let us know. 

How to add your organisation 

• Go to www.suffolk.gov.uk/infolink and choose 
the Suffolk InfoLink button. 

• Go to the Add Your Organisation tab near the top 
of the page. 

• Complete as many boxes as you can and click 
the send button. 

• The InfoLink team will receive an email with your 
information and make your record live on 
InfoLink. 

• You will also be sent a username and password 
so that you can update your record. 

• You can also attach a photo or programme of 
activities if you would like to. 

Getting in contact 

If you have a query or would rather complete a paper 
form please contact Kate Turner or the InfoLink 
Team on 01473 265265 or email us at 
Infolink@suffolk.gov.uk.  We look forward to hearing 
from you! 
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Shaping the Future of Care Together: The Green Paper on the 
Reform of Adult Care and Support in England 

 

On 14 July the Government launched the Green Paper, Shaping the Future of Care Together, which suggests ways 
the care and support system in England can be improved, both in the way it is delivered and funded.  The future 
system should be fairer, simple to understand and more affordable for everyone. 

There will now be a period of public consultation until the 13th November.  During this time the Government will 
be running a series of local events across the country at which the issues raised in the Green Paper will be 
discussed in detail. 

Once the consultation has finished, the Government will publish the results and will set up a national leadership 
group, bringing together the leading experts and organisations across care and support to drive forward changes 
and to resolve issues where clear differences remain. 

The Government will publish a White Paper on care and support in 2010, with detailed proposals for 
implementing a new National Care Service offering care and support for everyone. 

Join the big care debate 

Anyone with an interest in the future of care and support are invited to join Ministers, Department of Health 
officials and other key stakeholders at the event held closest to your location to debate the issues and give your 
views on the proposals outlined in the Green Paper.  Below is the list of events in the East of England: 

Bedford: Thurs 24 Sept 2009: 13.00 - 16.30  Norwich: Friday 25 Sept 2009: 13.00 - 16.30 

Bedford: Thurs 24 Sept 2009: 17.00 - 20.30 Norwich: Saturday 26 Sept 2009: 09.30 - 13.00 

Please follow the link below to register your place at one of the events: 

www.coievents.co.uk/careandsupport, or telephone 020 7261 8400 or email careandsupport@coi.gsi.gov.uk . 

If you are unable to attend one of the events, you are invited to contribute your thoughts and views on the Green 
Paper online at www.careandsupport.direct.gov.uk. 

Join the ECCA debate on responding to the Green Paper 

A sub-group of ECCA Board members will work on ECCA’s response to the Green Paper consultation, but all ECCA 
members are welcome to share their views and responses and should communicate with Maria Patterson on 
maria.patterson@ecca.org.uk. 

Both Norfolk Independent Care and Suffolk Association of Independent Care Providers urge social care 
organisations in the two counties to make their voices heard by responding to the consultation. 

 

NASHiCS’ annual conference was held in Blackpool 
on 2nd July. 

The event was a good event for networking with 
exhibitors from the health and social care sector and 
the speakers covered topics which were highly 
relevant to the sector.  In particular, the focus on fire 
safety was very informative.  NASHiCS launched a 
draft Memorandum of Understanding to be 
presented to the Chief Fire Officers Association 
(CFOA), from which it is hoped that the CFOA will 
adopt a more measured approach to 5 main areas of 
contention currently in the Guidances to the 
Regulatory Reform Order. 

NASHiC membership is open to all in the care sector 
and the benefits are the networking and sharing 
experiences in the field of health and safety, and the 
information which can help to prevent mistakes or 
reinventing the wheel.  

NASHiCS works to develop national links with other 
institutions, government bodies, enforcement 
agencies etc with the aim to be a specialist group 
with significant influence on safety and health in the 
caring services. NCA looks forward to a future link 
with the NASHiCS website for members.  

For more information on NASHiCS contact 01225 
767902 or log on to their website www.nashics.org.

N o r f o l k  a n d  S u f f o l k  N e w s  

National Association for Safety and Health in Care Services (NASHiCS) Conference, 2009 




